




Increase of $823,104
Admin: decrease due to reduction of business office staff person
Facilities:
Current Year Expenses – short due to staffing concerns.
Positions Available:
1 Dir. Of Facilities (filled)
1 Head Custodian (filled)
1 Building Maintenance Worker (filled)
1 Laborer (filled March 2024, unfilled July – March)
1 Sr. Groundskeepr (filled)
2 Groundskeepers (1 filled, 1 vacant full year)
12 Cleaners/Custodians:  10 filled with 2 appointments in November – vacant from July to 
November.  2 vacancies.  1 out intermittently for unpaid fmla leave
Athletics:  increase of HUDL to include more sports
Benefits: increase in premiums



Increase of $1,046,434
Supervision & Teaching: increases primarily due to salary increases
Special Services: significant increases in special education tuition in addition to salary 
increases



BOCES – programming and supports.  Shared services that allow for more student 
offerings and support while sharing the costs with other school districts in the region
These figures include any adjustments we’ve received to date due to changing costs at 
BOCES as a result of changing district participation, updated proposals from vendors, etc.



BOCES – increase of $105,788
Special Services – decrease as a result of leaving the incarcerated youth CoSer.  
Technology – decrease in hardware purchases



Curriculum/Prof Dev – Teacher supports for curriculum, curriculum writing, and 
professional development for instructional practices

Decrease of $16,390



Increase of $1,958,926



Tier 1 Reductions: $535k savings from the rollover budget.  Does not affect any current 
staffing.  Reductions via attrition.  Positions are currently filled with either personnel who 
are leaving the district, or with long term substitutes.  The 3 classroom teachers are 
currently funded via ARPA stimulus funding and do not represent a budget to budget 
savings. 

Tier 2 Reductions: $315k savings from rollover budget.  Business office staff and 
groundskeeper are currently unfilled.  Field trips and conference budgets are reduced but 
not eliminated completely.  Materials and Supplies are small reductions across departments 
– no large impact on one building or instructional area.  Technology – reviewed 
replacement cycles and adjusted to spread cost over time.  Incarcerated Youth – will be 
fulfilling obligation internally rather than working through BOCES.



Salaries – all faculty and staff, contractual increases.  Many of the right sizing reductions 
were planned with the loss of ARPA funding.  

ADMIN – reduction of business office finance clerk and communications specialist

FACILITIES:  current year staffing concerns:  2 vacant cleaner positions, 1 vacant 
groundskeeper position currently.  2 cleaner positions were filled mid year (5 months 
unfilled)



Benefits – all faculty, staff, & retirees  7.53% increase  Unemployment (increase this year, 
and projected next year), 6.75% healthcare premium increase, decrease in workers comp, 

Salary and Benefits represent 70% of the overall budget



Equipment – decrease in Tech and transportation



Facilities – cleaning supplies/tools needed

Transportation – underspent in fuel



ADMIN: legal, auditing, boe conferences

FACILITIES – service and repairs, utilities

TEACHING – conferences reduction.  Current year over expenditure due to sped tuition.  
Budget to budget – significant increase in tuition exp





Salaries – all faculty and staff, contractual increases.  Many of the right sizing reductions 
were planned with the loss of ARPA funding.  

Benefits – all faculty, staff, & retirees  7.53% increase  Unemployment (increase this year, 
and projected next year), 6.75% healthcare premium increase, decrease in workers comp, 

Salary and Benefits represent 70% of the overall budget

Equipment – decrease in Tech and transportation

Supplies – increase due to inflation

Contractual – includes BOCES increase and increases to special education tuition costs



Interest – increase after conversations with consultant

Medicare – seeing an increase in medicare part B reimbursements

Prior Year – BOCES refund.  BOCES budgets based on their highest anticipated 
expenses, based on staffing and benefits.  Often those expenses are less than budgeted.  
Generates a refund after BOCES reconciles their expenses and revenues in July after the 
fiscal year.  

Transfers – increase in use of debt service.  Able to leverage increase in debt service fund 
interest earnings

Other State – consists of electric cessation mitigation funding and medicare
reimbursements 



State Aid – final state budget

Decrease from budget to budget
Mostly due to decrease in expense based aids AND slight decreases in enrollment



ADD UNAPPROPRIATED AMOUNT AND 4% INFORMATION 
Unappropriated Fund Balance – can allocate towards next years budget – becomes 
Appropriated Fund Balance

Excess Funds from current year (projected at $736,300) go to unappropriated fund balance 
UNTIL BOE determines how to use (i.e. into reserves, into appropriated fund balance).  



Per NYS: The unreserved portion of the fund balance is the amount which is 
uncommitted and is, therefore, available to be used to reduce real property taxes in the 
next fiscal year. It should be noted, however, that a part of this unreserved fund 
balance may be retained by the district and not used for tax reduction in the next 
upcoming year. This retained portion is called the unappropriated fund balance and is 
limited by §1318 of the Real Property Tax Law to an amount equal to 4% of the 
upcoming year's budget. The remaining portion of the unreserved fund balance that is 
used for tax reduction, is known as the appropriated fund balance.

The legally retained unappropriated fund balance provides cash flow and could be 
available to meet unanticipated ordinary contingent expenditures without voter 
approval. This fund balance may also be appropriated, with voter approval, for 
unanticipated non-contingent expenditures or the funding of certain reserve funds.



Total Reserve use of $300,000



Tax Cap with Total Assessment Estimates.
PILOTS that rely on the tax rate change with final assesments
Tax Cap will be finalized as of July 1 when final tax roll is released.  

A decrease in PILOTs means an increase in the tax cap and vice versa.  Ability to remain 
under the cap is not affected.  





Tax Levy – Property Taxes under the tax cap

PILOTs – Payment In Lieu Of Taxes.  Consists of PILOTs that are based on tax rate and a 
PILOT that is a flat dollar amount 

Final State Aid

Appropriated Fund balance – use of unappropriated funds to balance the budget.  
Projected excess funds from current year (23-24) plus additional funds needed.  



Due to the slight increase in final state:  Restored $5k in curriculum/professional 
development at BOCES as well as Library Database funding via BOCES.  Largest impact 
on student learning.  

Decrease in tax levy a result of lower BOCES costs – NOT state aid.  








